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have the effect of making a particular terminal more competitive and profitable. This should lead to more jobs or compensation or both for the worker.
9 First-Line Supervisors First-line supervisors representing the terminal companies deal directly with the work force. Their strong performance can play a critical role in successful innovations to improve productivity in the terminal. Sometimes first-line supervisors are less trained, experienced, and compensated than the workers they are supervising. This can result in management abdicating its responsibility to supervise the work force. Upper management needs to direct greater attention to the problems of first-line supervisors in dealing with the labor force and in preplanning the work, as well as in improving productivity.
Achieving Mutually Supportive Labor-Management Relations
The manner in which the terminal management communicates with labor personnel is also very important, as is labor's recognition of the value of a viable terminal. Both sides must recognize the need for stable and long-term solutions. There are two basic avenues for communication between management and labor. One is through the collective bargaining process, another through joint labor-management groups.
The catalyst for achieving mutually supportive communications in many industries during the past several years has been the necessity to prevent the demise of the company or industry. Such dealings between management and labor have been along a rocky road because of the critical environment in which these talks have taken place. In the marine terminal industry, the need for improved communication is not yet driven by threat of a bankrupt work environment. Long before any such eventuality occurs, the needed communications could be generated and common objectives identified. A current stimulus for dialogue, which is starting to appear, is the shifting of cargo from one port to another or from U.S. ports to ports of contiguous foreign countries.
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